Leadership Retreat Series

1. ‘Sacred Site’

2.

‘Captain’s Circuit’

3. ‘Off the Beaten Track’

(Leading People)

(Strategic Planning)

(Team Development)

Hosted amongst the natural beauty of Binna Burra, each Leadership Retreat taps into the nature rich,
idyllic surrounds of the heritage listed environment to provide participants with a unique and holistic
experience. Stimulated by a genuine Australian experience in nature, the retreats engage participants
in highly interactive and practical activities to produce outcomes that can be immediately applied to
their business and personal performance.
Each retreat draws on the following principles to achieve outcomes for each participating
organisation:

Physical and Mental

Experiential
Learning
Contemporary
Organisational and
Leadership Practices

Wellbeing

Personal
Reflection

Community
Connection and
Contribution

The Leadership Retreat Series are facilitated by Peter Ferreira. Peter is a highly
experienced workshop leader and facilitator. Drawing on his own business management
and people management experiences, Peter has a reputation for creating learning
experiences with a difference. He is passionate about helping people uncover and rediscover
their talents and capabilities that enhance their professional and personal performance.

‘Sacred Site’ Strategic Retreat
This strategic planning retreat is the perfect opportunity to get away from the all consuming day to
day pressures of business. Designed to your needs, the retreat enables you to dedicate time to the sacred
treasures of your business - corporate direction, business strategy, strategic priorities, and turning
strategy into action.
It is time to focus on the real work of the senior management team which is to work on the business rather
than in the business.
Part 1

Part 2

Part 3

Part 4

Strategic Thinking

Strategic Planning

Strategic Principles

Strategy Delivery

The scene is set with a
30 minute experience of
the Rainforest Circuit.

Using out of the box
thinking activities and
processes, participants:

At the heart of this is the
right people with the
right skills and right
attitude.

Moving from planning to
execution, the ‘Golden
Thread’, participants:

Participants:
• uncover their
Company’s value
proposition,
• develop a Graphic
History and Context
Map of their business,
• conduct an
Environmental Scan
and Spot Analysis,
• construct and analyse
Stakeholder and
Industry Structure
Maps.

• identify and prioritise
strategic options and
opportunities,
• apply critical thinking
and risk assessment,
• agree on the roles and
responsibilities of the
team and its
individuals members,
• develop 5 Bold Steps
to achieve the vision

The outcome is a clear
picture of where we
want to be and where
we are now.

The outcome is a
strategic plan.

Duration: 3 - 4 days
For more information: Contact Binna Burra
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Against the backdrop of
the Caves Circuit,
participants:
• dedicate time to take
stock of the strengths
they possess as a team
and as individuals,
• self assess, reflect, and
evaluate their
contribution,
connection, and
commitment to the
organisation, the team
and the wider
community.
The outcome is a
unified team plan and
personal action plans.

• draw on the learnings
that have emerged, and
• build a Graphic Game
Plan.
The game plan is a
blueprint of the agreed
goals, accountabilities,
responsibilities and the
measures of success.

The outcome is an
implementation plan.

‘Captain’s Circuit’ Retreat
This leadership development retreat is the perfect opportunity to get away from the all consuming
day to day pressures of business. Designed to your needs, the retreat enables you to dedicate time to
discover the leader within you and your organisation.
“The ultimate responsibility of a leader is to facilitate other people’s development as well as his/her own.”
Fred Pryor

Part 1

Leading Self and Others
• The Meaning of Leadership
• Leaders: Born or Made?
• What makes a Leader?
• Understanding your
strengths and weaknesses
• How to build a Vision
• Staying ahead of events
• Bring out values people can
believe in
• Crafting a compelling story

Duration: 3 days
For more information: Contact Binna Burra
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Part 2

Managing for Results

Part 3

Execute for Excellence

• The art of successful delivery

• Delegation Strategies

• Getting things done

• Energise, Enthuse, Infuse

• Goal setting

• Using Vision to fire
Inspiration

• Communicate, Connect,
Accomplish

• Managing Change

• Give support to win support

• Motivation Builders

• Building a strong and
trusting team

• Confidence Boosters
• Planning for Success

• Managing Performance

‘Off the Beaten Track’ Retreat
This team development retreat is designed to meet the performance goals of any team, whether they be
intact, project or new teams. Teamwork is a compelling business strategy. There is overwhelming evidence
that high performance organisations are comprised of high performance teams. In taking time away from
the consuming day to day work demands, team members experience a refreshing focus on what it means to
be high performing, what they need to do to achieve it and how they can achieve it together.

Part 1

Part 2

Where are we now

• Understanding how teams
work
• Hallmarks of high
performance teams
• A Model for Team
Performance
• Diagnosing the team status

Duration: 3 days
For more information: Contact Binna Burra
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Where do we want to be

Part 3

How do we get there

• How do we fit into the
organisation?

• What have we learnt about
our team and ourselves

• Who are our stakeholders and
what do they expect from us?

• How do we apply this to
our ongoing team
performance

• How do we need to operate as
a team?
• How do I best contribute to
this team?
-

Individual work styles

-

Communication challenges

• What specific actions do we
need to commit to, to
achieve our goals
• How will we know we are
being successful

