Program handbook

Building Leaders in
Construction

Welcome
Congratulations on your enrolment into the
Building Leaders in Construction Program,
and for your commitment to your professional
development in the construction industry.
Master Builders is committed to providing practical
training that relates to the real life, day-to-day
reality of working in the industry. The Building
Leaders in Construction program has been
specifically developed for commercial construction
supervisors, to provide a professional development
pathway opportunity for this sector of your industry.
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Master Builders

It is the aim of Master Builders, your employer and
your facilitators to provide you with the very best
opportunity to achieve competency, and to get the
best out of your training experience.
We wish you well on your learning journey.
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Program overview
The Building Leaders in Construction Program will be conducted over a period of six months. It will
comprise of:

Workshops
The workshops will be delivered over five ‘live-in’ two day workshops at Binna Burra Mountain Lodge in
the Gold Coast Hinterland on the following dates:
•

22–23 April 2012

•

20–21 May 2012

•

17–18 June 2012

•

15–16 July 2012

•

19–20 August 2012

Assessments
You will need to complete four assessment activities. The assessments will comprise of written short
answers, case studies and practical evidence you gather from the workplace. You will be provided with
guidance by your facilitator regarding submission of assessments.

Workplace support and mentoring
The learning you gain from this program occurs on three levels.
1.

Before you attend the workshops. This involves understanding what the program is about, you
and your manager having clear expectations of what you want from the program, and how this
will help you back at work.

2.

The experiences you receive and share with other learners during the workshops.

3.

After the workshops where you apply what you have learnt. It is also after the workshops that
your manager/mentor supports you by finding out what you have learnt and helping you to put
those learnings into practice.

As you can see below, what occurs outside the classroom contributes significantly to the success of learning.
How learning works

Master Builders believes that a company mentor/sponsor nominated to assist each participant during
and after the workshops will be essential to ensure the success of the program.
Your mentor/sponsor’s role is to ensure they have face-to-face support conversations
with you both before and after each of the workshops.
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A guide to participant responsibilities
There are a number of obligations you have as a participant of this program. You should:
•

Be well informed about the program and the requirements of the program

•

Accept joint responsibility for your learning

•

Attend all the workshops and submit your assessments in a timely manner

•

Actively participate in the workshops and seek to learn from your fellow participants

•

Retain copies of all assessments submitted to Master Builders.

Assessment guidelines
Competency based training focuses on what the individual can do, and unlike other methods of
learning, competency based training is based on work-related skills and requirements, and the
application and performance of the individual in the workplace.
In awarding competency, criteria to measure skills and knowledge against are needed. Competency
standards provide those criteria. In the context of national training packages, a competency standard
is an agreed statement of skill and knowledge required to perform a specific job or job function. In
order to gain competency, the student must be able to demonstrate that they have the skills and the
knowledge, and that they can apply these to the standards of performance required.
Your assessments will be ‘marked’ Competent (C) or Not Yet Competent (NYC). No numerical grade is
given.
If you are assessed as Not Yet Competent, you will be given feedback on what additional information or
documentation you need to submit to be assessed as Competent.
You will receive your assessment results within four weeks of submission.
When submitting assessments please ensure an assessment cover sheet is attached to each
assessment. These are provided with your assessment kits. Printed assessment kits will be provided to
you at the workshops. You will also be sent electronic copies of the assessment kits.
You can submit your assessments to:
Master Builders
Building Leaders in Construction
417 Wickham Terrace
Brisbane Queensland 4000
OR
training@masterbuilders.asn.au
Please ensure that you keep a copy of all of your assessments that you submit.
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Qualification
The successful completion of the program will result in a BSB51107 Diploma of Management
qualification.
The BSB51107 Diploma of Management is comprised of eight units of competency, which include
nationally-accredited competency standards.
The units selected for the Building Leaders in Construction Program are:
•

BSBMGT401A – Show leadership in the workplace

•

BSBMGT502B – Manage people performance

•

BSBMGT515A – Manage operational plan

•

BSBMGT516C – Facilitate continuous improvement

•

BSBPMG510A – Manage projects

•

BSBWOR501A – Manage personal work priorities and professional development

•

BSBWOR502B – Ensure team effectiveness

•

BSBINN502A – Build and sustain an innovative work environment

Enrolment
Every participant will complete an enrolment form for this program.

Language, literacy and numeracy
If you have language, literacy or numeracy difficulties, please let your facilitator know at the beginning
of the program.

Health and safety
We value your health and safety during the training program and are obliged to ensure your welfare.
Please let your facilitator know immediately if you have any issues regarding health and safety during
the program.

Privacy
Subject to the provisions of the Privacy Act, and our moral responsibility, we pledge to maintain a level
of privacy for all participants in relation to the personal data they may provide.
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Plagiarism
Plagiarism is a form of dishonesty that occurs when a person passes off someone else’s work as
their own and is a serious academic offence. This can range from failing to cite an author for ideas
incorporated into a student’s paper to handing in an assessment piece downloaded from the internet.
All plagiarised assessments will instantly be assessed as Not Yet Competent and students will be
required to resubmit their work.

Recognition of prior learning
Recognition of prior learning (RPL) or recognition of current competencies (RCC) takes into account
skills and knowledge you may have already gained through life or work experiences and previous
study. These are measured against your chosen course of study and, if relevant, you may be granted
credits or exemptions for some parts of your studies.
If you believe you may qualify for RPL/RCC please advise your facilitator.

Fees and refunds
Information regarding fees and charges will be forwarded to your organisation’s employer contact.
For your reference, Master Builders refund policy is available on our website at
www.masterbuilders.asn.au

Grievances
If you have any grievances or concerns with the outcomes of your assessments, please discuss it with
the facilitator, in the first instance.
Should you still be dissatisfied with the outcome, contact the Master Builders Training Manager to
formally lodge your complaint.

Key contacts
Master Builders
Gill McMillan
Training & Licensing Manager
P: (07) 3225 6523
M: 0418 799 427
E: gill.mcmillan@masterbuilders.asn.au
Facilitator and assessor
Peter Ferreira
M: 0414282977
E: peter@ecue.com.au
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Getting support and help
Your facilitator can assist you with your assessment. Use their expertise and ask them questions about
the course materials and the assessment tasks.
Other participants in your program are an invaluable source of knowledge. Use the time you will share
with them during the workshops to exchange ideas and find out practices that are working well in their
businesses and with their teams.
Your manager/mentor is there to support you, particularly when you return to the workplace. Make the
most of the opportunity to meet with them – draw on their experiences and knowledge – it will help
you with the practical application of the material you cover in the program.
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